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Starting a Meeting & Event
Planning Business
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Before You Begin...

Passion and Commitment

Risk vs Reward

Game Plan

= Do you have one ?

= Set realistic goals and expectations
= Visualize measurable results
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Before You Begin...

Evaluate yourself and your skills
= Understand your strengths
= Know your limitations

= What value do you bring to the table
Suppliers
= Existing client base as resource
Planners
= Current/Former Employer as resource

Before You Begin...

Evaluate Market Conditions
= |s it favorable where you are ?

= Have you thought about where potential clients may

*
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be located ?

Virtual World ‘

= Myth vs Reality ‘

g
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Business Considerations

Insurances
= Medical

Vi 5
= Disability ?_,‘iii
= Professional Liability 4 ),
n Life nﬂlﬂlg-a:

Various costs and stipulations depending on
location and needs

Business Considerations

Financial
= Keeping your own books
Electronic/Computer Software Managed
= Hire Someone
CPA, Tax Advice

s Keep Separate Accounts
Business and Personal
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Business Considerations

Business Considerations
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Business Considerations
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Strategic Considerations

Strategic Considerations
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Tactical Considerations

Research, research, research...

= Get to know the company

= Financial viability

= What business are they in ?
What divisions do they have ?
Where are their offices located ?
Get a financial report
Understand who the key players are
Who are your gatekeepers ?
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Tactical Considerations

Tactical Considerations

In Conclusion
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Suggested Resources

Questions and Discussion

)

Michael Shannon, CMP
Executive Meetings & Incentives, Inc. 8



